
 

 

 

 

Project Title: Taleem Taraqqi Abhiyan - Inclusive Education & Academic 

Support Program 

Organization: Modasa Samast Muslim Ghanchi Samaj 

Duration: 18 Months 

Budget:  Rs.15,00,000 (INR Fifteen Lakhs Only) 

 

Objective: 

The project aims to strengthen access to quality education, improve academic 

performance, and promote higher education opportunities among economically 

weaker students. 

 

Target Beneficiaries: 

- 350 students (Grades 1-12 & College Level) 

- Economically disadvantaged families 

- First-generation learners 

- Age group: 6–20 years 

- Indirect beneficiaries: Parents and teachers 

Key Components: 

1. Academic Coaching & Remedial Classes 

    - After-school tutoring 



    - Subject-wise qualified teachers 

    - Regular tests & performance tracking 

    - Scholarship exam preparation 

2. Digital Learning Center Setup 

    - 10 Computers 

    - Projector & Smart Screen 

    - Internet connectivity 

    - Educational software 

3. Study Material Distribution 

    - School bags 

    - Books & notebooks 

    - Competitive exam reference books 

    - Stationery kits 

4. Career Guidance & Counseling 

    - Higher education awareness sessions 

    - Career counseling workshops 

    - Communication skill training 

    - Motivational seminars 

5. Parent & Community Engagement 

    - Parent-Teacher meetings 

    - Education awareness drives 

    - Scholarship assistance camps 

 

Implementation Plan (18 Months): 



Phase Timeline                             Activities 

Phase 1 Month 1-3      Baseline survey & enrollment 
Phase 2 Month 4-6             Digital center setup 

Phase 3 Month 7-15 Academic coaching & career sessions 
Phase 4 Month 16-18 Evaluation & reporting 

 

Budget Breakdown: 

Budget Head Amount (INR) 

Teachers' Honorarium 5,00,000 
Digital Learning Center Setup 3,20,000 
Study Materials & Educational Kits 2,00,000 
Project Coordinator (18 Months) 2,40,000 
Career Guidance & Workshops 90,000 
Electricity & Internet 70,000 
Monitoring & Evaluation 60,000 
Administrative Expenses 80,000 
Contingency 1,40,000 
Total 15,00,000 

Expected Outcomes: 

- 350 students receiving structured academic support 

- Improved academic results (70%+ improvement) 

- Reduced dropout rates 

- Increased scholarship applications 

- Improved digital literacy 

- Enhanced career awareness 

 

 

 

 

 



Monitoring & Evaluation: 

- Monthly attendance tracking 

- Quarterly academic assessments 

- Scholarship tracking system 

- Parent feedback sessions 

- Final impact evaluation & financial audit 

Sustainability Plan: 

- Community support contributions 

- CSR partnerships & renewal funding 

- Alumni mentorship network 

- Collaboration with local schools and colleges 

Alignment: 

- CSR Schedule VII – Promoting Education 

- SDG 4 – Quality Education 

- SDG 8 – Decent Work & Economic Growth 

- SDG 10 – Reduced Inequalities 

 

The project ensures inclusive access to quality education and reduces educational 

inequality, aiming for measurable academic improvement and long-term 

community development. 


